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Executive Summary 
The health IT landscape has dramatically changed in recent years and especially in the wake of the COVID-

19 pandemic, which has brought renewed attention to broad and longstanding challenges in the U.S. 

health care and public health systems.  

As a result, there is an unprecedented opportunity for health care stakeholders to think boldly about their 

shared health IT goals. Stakeholders from across the health ecosystem have called for significant health 

IT changes and investments to improve health outcomes for all and to be better prepared for future 

pandemics.  

In October 2021, a wide range of organizations representing clinicians, hospitals, payers, technology 

companies, and patient and consumer advocates came together to jointly host a Health IT Leadership 

Roundtable event on the Vision for the Future of Health IT.1 Roundtable participants discussed how the 

health care community can harness data and health IT infrastructure to achieve its shared health 

outcomes and goals.  

The Roundtable focused on two key goals: advancing health equity and modernizing our public health 

system. Speakers and participants discussed how foundational health IT policies – such as data access, 

data standardization, interoperability, and privacy and security – are needed to successfully advance these 

goals. Participants also spoke about the importance of community-engageme

https://sironastrategies.com/health-it-leadership-roundtable-4-vision-for-the-future-of-health-it/
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Introduction  
COVID-19 emerged two years ago, spreading rapidly spread across the U.S. and the world, impacting lives 

and communities, and requiring wholescale coordination and rethinking of how we approach public 

health and health care. 

The resulting COVID-19 pandemic exposed many longstanding shortcomings in our systems – uncovering 

disparities and inequities; highlighting the limitations of our public health system and its ability to 

generate a response at scale; and showcasing the difficulties in coordinating between public, private, and 

community-based organizations to improve health. 

The pandemic also occurred as largescale changes to health care data and technology systems were 

already underway. Recent laws and regulations required new connections and interoperability, while the 

proliferation of value-based care drove coordination across entities and sectors. The compounding 

pressures of the pandemic led to rethinking of our health care and public health IT systems, requiring new 

data collections, reporting, connections, and partnership.  

Additionally, the private sector has long played a leadership role in developing innovative and patient-

focused solutions that improve health and outcomes. Physicians, hospitals, plans, health information 

exchanges, and technology organizations took initiative over the course of the pandemic to build rmation 

https://www.cdc.gov/coronavirus/2019-ncov/community/health-equity/race-ethnicity.html
https://www.apha.org/topics-and-issues/health-equity
https://www.rwjf.org/en/library/research/2017/05/what-is-health-equity-.html
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The COVID-19 pandemic highlighted in real time how such systemic factors and barriers drive disparate 
health outcomes. Over the course of the pandemic, Black, Hispanic, and American Indian individuals have 
had substantially higher rates of infection, hospitalization, and death, as compared with White 
indivdiuals.1,2 Individuals in these groups are at increased risk for hospitalization and complications, 
because of a higher prevalence of 

https://jamanetwork.com/journals/jama/fullarticle/2775687#jvp200266r1
https://jamanetwork.com/journals/jama/fullarticle/2775687#jvp200266r2
https://jamanetwork.com/journals/jama/fullarticle/2775687
https://www.kff.org/coronavirus-covid-19/issue-brief/communities-of-color-at-higher-risk-for-health-and-economic-challenges-due-to-covid-19/
https://www.kff.org/policy-watch/advancing-health-equity-requires-more-better-data/
https://www.cdc.gov/media/releases/2021/p0407-covid-19-vaccine-programs.html
https://www.hhs.gov/about/news/2021/11/10/hhs-announces-143-million-to-expand-community-based-covid-19-vaccination-efforts.html
https://aspe.hhs.gov/sites/default/files/private/pdf/265206/covid-equity-issue-brief.pdf
https://aspe.hhs.gov/reports/developing-health-equity-measures
https://innovation.cms.gov/strategic-direction-whitepaper
https://www.healthit.gov/buzz-blog/interoperability/onc-health-it-framework-for-advancing-sdoh-data-use-and-interoperability


https://www.whitehouse.gov/briefing-room/statements-releases/2021/10/28/build-back-better-framework/
https://waysandmeans.house.gov/rural-and-underserved-communities-health-task-force-request-information
https://waysandmeans.house.gov/sites/democrats.waysandmeans.house.gov/files/documents/WMD%20Health%20Equity%20Report_07.2020_FINAL.pdf
https://waysandmeans.house.gov/sites/democrats.waysandmeans.house.gov/files/documents/WMD%20Health%20and%20Economic%20Equity%20Vision_REPORT.pdf
https://congressionalsdohcaucus.org/
https://www.aafp.org/family-physician/patient-care/the-everyone-project/health-equity-tools.html
http://forces4quality.org/af4q/download-document/6011/Resource-validated_final_rel_data_collection_best_practice_guidelines_updated_11-28.pdf
https://www.bcbs.com/the-health-of-america/healthequity/strategy
https://familiesusa.org/resources/making-progress-toward-health-equity-opportunities-for-state-policymakers-to-address-health-disparities-through-payment-and-delivery-system-reform/
https://www.rwjf.org/en/library/collections/better-data-for-better-health.html


https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=3&lvlid=54
https://www.cdc.gov/phin/resources/vocabulary/documents/cdc-race--ethnicity-background-and-purpose.pdf
https://www.aafp.org/about/policies/all/collecting-racial-ethnic-sexual-orientation-gender-identity-data-surveys.html
https://www.hl7.org/gravity/
https://www.warren.senate.gov/newsroom/press-releases/senator-warren-introducing-bicameral-legislation-to-require-federal-government-to-collect-and-report-coronavirus-demographic-data_--including-race-and-ethnicity
https://www.aamc.org/news-insights/press-releases/aamc-calls-enhanced-covid-19-data-collection-health-disparities
https://www.ama-assn.org/press-center/press-releases/top-physician-orgs-urge-covid-19-mortality-data-race-ethnicity
https://www.cdc.gov/media/releases/2020/p0604-new-lab-data-reporting.html
https://www.hhs.gov/sites/default/files/covid-19-laboratory-data-reporting-guidance.pdf
https://www.hhs.gov/sites/default/files/hhs-fact-sheet-addressing-disparities-in-covid-19-impact-on-minorities.pdf
https://covid.cdc.gov/covid-data-tracker/#demographics
https://www.healthaffairs.org/do/10.1377/hblog20210514.126700/full/
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play a role in raising awareness of the importance of collecting data and on educating stakeholders and 
patients and consumers as to why the data is being collected and how it will be used.7  

It can be challenging to build the trust necessary to collect data from individuals regarding their race and 
ethnicity, or the presence of housing or food access needs. Partnering with trusted community voices and 
organizations 

https://www.healthaffairs.org/do/10.1377/hblog20210514.126700/full/
https://waysandmeans.house.gov/sites/democrats.waysandmeans.house.gov/files/documents/Fact%20Versus%20Fiction%20Clinical%20Decision%20Support%20Tools%20and%20the%20(Mis)Use%20of%20Race%20(2).pdf
https://www.whitehouse.gov/omb/budget/


Health IT Leadership Roundtable - 

https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/21/executive-order-ensuring-a-data-driven-response-to-covid-19-and-future-high-consequence-public-health-threats/
https://www.healthit.gov/buzz-blog/health-it/thinking-outside-the-box-the-uscdi-initiative
https://www.healthit.gov/topic/interoperability/trusted-exchange-framework-and-common-agreement
https://www.healthit.gov/topic/standards-technology/standards/fhir-fact-sheets
https://www.cdc.gov/media/releases/2021/p0818-disease-forecasting-center.html
file:///C:/Users/ajbel/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/3A7875FK/i%20Senator%20Warren,
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Finally, the 

https://www.congress.gov/116/plaws/publ136/PLAW-116publ136.pdf
https://www.congress.gov/117/plaws/publ2/PLAW-117publ2.pdf
https://coronavirus.house.gov/subcommittee-activity/hearings/hybrid-hearing-upgrading-public-health-infrastructure-need-protect
https://www.help.senate.gov/hearings/the-path-forward-building-on-lessons-learned-from-the-covid-19-pandemic
https://www.help.senate.gov/imo/media/doc/Modernizing%20CDC%20-%20Ensuring%20a%20Strategic%20Approach%20and%20Improving%20Accountablity.pdf
https://www.help.senate.gov/imo/media/doc/2021.06.24%20Burr%20Policy%20Brief%20-%20Reforming%20and%20Strengthening%20ASPR.pdf
https://www.help.senate.gov/imo/media/doc/2021.07.28%20Burr%20Policy%20Brief%20-%20Preparing%20for%20Future%20Public%20Health%20Threats%20-%20Improving%20and%20Sustaining%20Foundational%20Public%20Health%20Capabilities%20in%20Response%20to%20COVID-19.pdf
https://www.help.senate.gov/imo/media/doc/Burr%20Policy%20Brief%20-%20Strengthening%20FDA's%20Regulatory%20Readiness.pdf
https://www.help.senate.gov/imo/media/doc/Burr%20Policy%20Brief%20-%20Strengthening%20the%20Safety%20and%20Security%20of%20Laboratories.pdf
https://www.congress.gov/117/bills/hr1583/BILLS-117hr1583ih.pdf
https://www.congress.gov/117/bills/s674/BILLS-117s674is.pdf
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Public/Private Partnerships and Collaborations 
The private sector has been crucial to supporting federal, state, and local governments in their public 
health response to COVID-19, especially with respect to leveraging data collection and exchange to 
improve monitoring and surveillance, to better target communications and outreach, and to identify and 
mitigate gaps and disparities. 

Coordination among public, private and 
community stakeholders can help to ensure that 
outreach and resources are targeted to high-need 
areas. Many states have partnered with clinicians 
through state health information exchanges (HIEs) 
and health care consortia to augment state 
immunization data with data contained in 
electronic health records (EHRs) and insurance 
claims. 

https://healthpolicy.duke.edu/sites/default/files/2021-04/Duke-Margolis_Public-Private-Partnership_Final.pdf
https://www.bcbs.com/press-releases/health-insurance-providers-help-vaccinate-more-2-million-seniors-against-covid-19


Health IT Leadership Roundtable - Harnessing Data to Advance Health Outcomes for All 

 

11 
 

To support community-based efforts, Data Across Sectors for Health (DASH), funded by RWJF, is building 
local capacity for multi-sector data-sharing, specifically the capacity, the movement and the evidence base 
to inform equity and lifting up disadvantaged and underserved communities.51 DASH is focusing on 
bringing communities and states together on data sharing collaboratives to advance community data 
sharing and data integration efforts. DASH’s latest partnership will grant awardees funding to support 
local or state governments – in collaboration with community partnerships – to advance the use of COVID-
19 relief funds to support data-sharing and data-integration efforts that aim to improve health, equity, 
and well-being in local communities.52  

As highlighted throughout the Roundtable, Congress and the Biden Administration, as well as the private 
sector, should utilize the lessons learned during the pandemic and build upon partnership opportunities 
to set up the ideal public health system of the future.  

Key Ongoing Challenges and Needed Steps 
The COVID-19 pandemic made evident many of the shortcomings of our nation’s public health system and 
highlighted the need for an enhanced, interoperable infrastructure that can seamlessly coordinate with 
other sectors. Pre-existing weaknesses in the accurate collection and timely sharing of standardized data 
between federal, state, and local public health departments and across public health and health care 
systems and organizations hampered insights and limited our ability to fight the spread of COVID-19. 
Furthermore, persistent funding gaps at the federal, state and local levels, and siloed approaches to 
funding, may have contributed vastly to our inability to track, prepare for and respond to COVID-19.   

While federal, state, and local governments, and the private sector have already made significant strides 
in bolstering the public health system for the future, additional investments and improvements in health 
data and data infrastructure are needed to ensure a seamless, interconnected and interoperable system.  

Successful public-private partnerships, as well as partnerships with community-based organizations, can 
reach their full potential and drive improved health for all when they are equipped with faster and more 
informed data insights that can be shared across sectors. Data infrastructure must be sufficient to support 
all aspects of public health including surveillance and reporting, clinical outcomes, social determinants of 
health, and connectivity between health care clinicians and social needs supports. Together, public health 
data insights and subsequent responses may be more connected, sustainable and more equitably 
distributed across our nation.  

 
51 Data Across Sectors for Health. Available here.  
52 Data Across Sectors for Health, “Learning and Action in Policy and Partnerships (LAPP).” Available here.  

https://dashconnect.org/funding-opportunities/lapp/
https://dashconnect.org/funding-opportunities/lapp/
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Key Takeaways and Recommendations 

Advancing Health Equity Through Health Data and Infrastructure 
- Enable the collection of standardized race, ethnicity, and language (REL) data across programs by 

supporting ongoing development and wide adoption of uniform industry standards. Industry 

standards will enable organizations and programs to improve the collection of race and ethnicity data, 

and stratify data by race, ethnicity, and other demographics where feasible in reports. Federal 

incentives and funding can help to support greater adoption.  

- Enable the collection of standardized social needs data as appropriate by supporting ongoingr adoption. 
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Time Agenda 
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