


| Raise the Rates Community Champion Toolkit

Build Your Action Plan: Identify Your Community Engagement Opportunities
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Community Connection Categories and Examples:

Community Connection Examples

* Your local ACP Chapter
Professional Connections e Committees

e Clinical team

. . e Alumni groups or association
Academic Connections
* Journal club

Faith-based organization

Hobbies (e.g., running group, book club, etc.)
Neighborhood or community association

Social Connections

Cultural or heritage groups
= Volunteer opportunities

e FEFPNT{Gm =
Virtual Connections

| Raise the Rates Community Champion Toolkit | glag e 1






| Raise the Rates Community Champion Toolkit

Build Your Action Plan: Establish Your Community Team
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Identify and Understand Your Team Members
Stakeholder Key Interests or Issues S Al Action Plan
Interest Strategy
) . Introductory phone
Exalmplie. Imam at EOT?UHIW Supportive Engage call; weekly email
my local mosque ealt updates
] Planning )
Example: Office and budget Neutral Keep satisfied Weekly email
clerk management updates
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Build Your Action Plan: Write a SMARTIE Statement
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Build Your Action Plan: Brainstorm and Prioriti,_“e Activities
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Example activities:

¢ Volunteer with your local health department to see how you can get involved
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e Reach out to your faith-based organization and see how you can partner with them to promote vaccines
this flu season?
\
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¢ Educate and engage your peers
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Build Your Action Plan: Create your Evaluation Strategy
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Example evaluation approaches:
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Fill out your evaluation strategy here:
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Put it all together: | Raise the Rates
Community Champion Action Plan Worksheet

Champion Name:

Community Focus/Target Audience:
Who is on Your Team:

Project Goal (SMARTIE aim statement):

Description of Activity:

Evaluation Strategy:

e Wha ah\fvy masé&,?
*Whg se rdgas) ry?

.Wh..\f \f-.. & wedgag mﬂrdd,m N e )?

Team Roles and Responsibilities:

Who What When Why
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